
 
 

Regular Meeting Agenda 
Date:  April 3, 2023  Time:  10:00 am – 11:00 am 

Location:  COUNCIL CHAMBERS, CITY OF LACOMBE, AB 

Invitees:  Members:   Mayor Grant Creasey, City of Lacombe – Chair  
Mayor Jamie Hoover, Town of Blackfalds – Vice Chair 
Councillor John Ireland, Lacombe County – Director 

NRDRWWSC CAO: Director Jordan Thompson, City of Lacombe 
 
Others:  CAO Myron Thompson, Town of Blackfalds 

CAO Matthew Goudy, City of Lacombe 
County Manager Tim Timmons, Lacombe County 
Director Preston Weran, Town of Blackfalds  
Manager Michael Minchin, Lacombe County 
Senior Manager Tracey McKinnon, City of Lacombe 
Manager Amber Mitchell, City of Lacombe 
Manager Chris Huston, City of Lacombe 

 
Guests:  Joel Sawatzky, Stantec Consulting Ltd. 
  Todd Simenson, Stantec Consulting Ltd. 
  Michael Levia, CPA, CA, BDO Canada LLP 
  Alan Litster, CPA, CA, BDO Canada LLP 
  Ryan Wachter, CPA, CA, BDO Canada LLP  
 

Recorded by:  Iwalani Post ‐ Administrative Assistant NRDRWWSC 

1. Call to Order by Chair 

2. Adoption of Agenda: 

3. Adoption of Minutes 

3.1 Regular Meeting Minutes – November 7, 2022 

4. Presentations: 

4.1 2022 Financial Statement ‐ BDO Canada LLP 

5. Reports 

5.1 Administration 

5.2 Chair 

  



6. New Business / Emergent Items:

6.1 2022 Financial Statement – Senior Manager McKinnon

7. Next Meeting Date:

June 19, 2023 at 10:00 am in Council Chambers, City of Lacombe

8. Adjournment
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REGIONAL WASTEWATER MEETING MINUTES 
November 07, 2022 
COUNCIL CHAMBERS 

LACOMBE AB 
 

In Attendance: 
 

Members: Mayor Grant Creasey, Mayor, City of Lacombe 
 Councillor John Ireland, Councillor, Lacombe County 
 Mayor Jamie Hoover, Mayor, Town of Blackfalds 

 
Others: Jordan Thompson, NRDRWWSC CAO 

Denise Bellabono, Administrative Assistant, NRDRWWSC 
Matt Goudy, CAO, City of Lacombe 
Preston Weran, Director of Infrastructure and Property Services, Town of 
Blackfalds 
Councillor Mark Matejka, Deputy Reeve, Ponoka County 
Tim Timmons, County Manager, Lacombe County 
Tracey McKinnon, Sr. Manager of Finance, City of Lacombe 
Amber Mitchell, Engineering Manager, City of Lacombe 
Angela Smith, Regional Utilities Foreman, City of Lacombe 
Iwalani Post, Administrative Assistant, City of Lacombe 
 

Guests: Todd Simenson, Stantec Consulting Ltd.  
  
Regrets: Myron Thompson, CAO, Town of Blackfalds 

Michael Minchin, Director of Corporate Services, Lacombe County 
Joel Sawatzky, Stantec Consulting Ltd. 
 

1. Call to Order 
Chair Creasey called the meeting to order at 11:27 am. 
Following the Call to Order, CAO Jordan Thompson chaired the organizational section of the 
meeting. 
 

2. Adoption of the Organizational Agenda 
MOVED by Councillor Ireland that the Operational Agenda for November 7, 2022, be 
adopted as presented. 

CARRIED UNANIMOUSLY 



 
Meeting Minutes November 07, 2022                                                                               2 of 4 

3. Organizational Agenda 
 
3.1. Annual Elections 

3.1.a Call for Nominations of Chair:  
 

Councillor Ireland nominated Mayor Grant Creasey 
 

MOVED by Mayor Hoover that the nomination of Chair cease. 
CARRIED UNANIMOUSLY 

3.1.b Election of Chair: 
 

Mayor Grant Creasey is declared Chair by acclamation 
 
MOVED by Councillor Ireland that Mayor Grant Creasey be declared Chair of the 
North Red Deer Regional Wastewater Services Commission for the term expiring 
November 6, 2023 in accordance with Bylaw 1. 

CARRIED UNANIMOUSLY 
 

3.1.c Call for Nominations of Vice-Chair:  
 

Councillor Ireland nominated Mayor Jamie Hoover 
 

MOVED by Mayor Creasey that the nomination of Vice-Chair cease. 
CARRIED UNANIMOUSLY 

3.1.d Election of Vice-Chair: 
 

Mayor Jamie Hoover is declared Vice-Chair by acclamation 
 
MOVED by Councillor Ireland that Mayor Jamie Hoover be declared Vice Chair of the 
North Red Deer Regional Wastewater Services Commission for the term expiring 
November 6, 2023 in accordance with Bylaw 1. 

CARRIED UNANIMOUSLY 
3.2. 2023 Scheduling of Meetings 
 

MOVED by Vice-Chair Hoover that the Commission approves the Regular Commission 
Meeting dates for 2023 as presented. 

CARRIED UNANIMOUSLY 
 

Following the Annual Elections, the newly elected Chair, Grant Creasey, chaired the remainder 
of the meeting. 
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4. Adoption of Regular Meeting Agenda 
MOVED by Vice-Chair Hoover that the Regular Meeting Agenda for November 7, 2022, be 
adopted as presented. 

CARRIED UNANIMOUSLY 

5. Adoption of Minutes 
 
5.1   Regular Meeting Minutes of October 03, 2022 

MOVED by Councillor Ireland that the minutes from October 03, 2022, be adopted as 
presented. 

CARRIED UNANIMOUSLY 

6. Reports: 
6.1. Administration 
CAO Thompson presented Administration’s report to the Commission highlighting the option 
for a second orientation session, an update on revenues and expenses,  and a small year-end 
deficit is projected of $66,219. Operational updates highlighted the completion of the annual 
generator inspections, PLC issues, replacement of Harmonic Filters, upcoming planned 
maintenance, and the installation of the new HMI screens at all sites.  
 

MOVED by Councillor Ireland that the Commission accept the November 7, 2022 
Administration Report as presented. 

CARRIED UNANIMOUSLY 
7. Old Business 
 
8. New Business / Emergent Items 

 
8.1. 2023 Operating and Capital Budget 
CAO Thompson presented the 2023 Operating Budget based on the 2022-2040 Financial Plan. 
Projections for 2023 were made for overall wastewater sales, annual expenses with increases 
highlighted and estimated revenues for 2023.  The 2023 Budget does not include any capital 
expenditures for 2023. 
 

MOVED by Vice-Chair Hoover that the Commission adopts the 2023 Operating Budget as 
presented. 

CARRIED UNANIMOUSLY 

9. Correspondence 
 
10. In Camera 
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11. Next Meeting: 
Monday, April 03, 2023 at 10:00 am, City of Lacombe Council Chambers. 

12. Adjournment: 
MOVED by Vice-Chair Hoover that the North Red Deer Regional Wastewater Services 
Commission meeting of November 7, 2022, be adjourned at 11:51 am. 

CARRIED UNANIMOUSLY 
 
 
 
 
 

             
Chair        Administrator 
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ADMINISTRATION REPORTS 

 
 

Administrative, Financial & Operational  
Date: April 3, 2023 
Created by: CAO, Sr. Finance Manager, Operations Supervisor

	
 

 
ADMINISTRATIVE 

 Second orientation session will be scheduled for June 19th during the regular 
meeting.    

 City of Red Deer (CRD) Council approved their 2023 Utility Bylaw which includes the 
North Red Deer Regional Wastewater Commission rate of $1.24 per cubic meter 
effective March 1, 2023 (+4.2%). 

o The CRD 2022 rate was $1.19/m3 and the 2023 NRDRWWSC operating 
budget assumed it would increase to $1.22/m3 (+2.5%) 

 Due to higher than predicted inflationary cost pressures (primarily the CRD rate) the 
NRDRWWSC sales rate to members will require modest increases starting in 2024. 

 
FINANCIAL 
Table 1 - Wastewater volumes (in cubic meters) - January to February 
Member 2022 2023 
City of Lacombe 192,836 195,762 
Town of Blackfalds 110,440 111,947 
Lacombe County 3,305 4,931 
Septic Receiving Station 0 70
Total 306,581 312,710 

Wastewater volumes have increased over the prior year by 6,129 cubic meters or 2%. 
 
Revenue  
As of February, YTD (year to date) actual revenues are lower than YTD budgeted revenues 
by $79,578 or 12%.    Water usage is typically lower in winter months and should stabilize 
over the hotter summer months. 
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Expenses 
As of February 2023, the YTD actual expenses are lower than YTD budgeted expenses by 
$66,474 or 10%. Expenses typically are higher in summer months as projects work is 
completed and supplies are received. 

 
YTD Surplus/Deficit 
As of February 2023, the YTD net deficit is approximately $13K.  
 
 
 
OPERATIONAL 

 
 
Notable activities since last report 
 
Lacombe: 

 Continue to collect a wastewater sample from the facility and submit to the 
University of Calgary for COVID tracer analysis 
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Blackfalds: 
 Operations responded to a faulting biofilter exhaust fan. It was discovered the fan 

wiring inside the building had arced within the Biorem PLC cabinet. Sterling Power 
repaired the wiring and installed a cooling fan for the cabinet.  

 
OMF: 

 In December, the water line froze in the building.  Darcy’s drilling came out to thaw 
the line and inspect the water well. Sterling Power repaired the heat trace system 
that stopped working. The site had no alarm or visual component to let an operator 
know that the heat trace faulted to the water well line.   

 
Planned Spring maintenance activities: 
 

 Exhaust Fan maintenance for the OMF and Blackfalds facilities. 
 Divert flow and Inspect the OMF wet well’s air diffusers. 

  
ATTACHMENTS: N/A 
 



REQUEST FOR DECISION 
2022 Financial Audit 
Date: April 3, 2023 
Prepared by: Tracey McKinnon, Sr. Finance Manager 
Presented by: Tracey McKinnon, Sr. Finance Manager 
 

PURPOSE: 
To present the 2022 audited financial statement for the North Red Deer Regional 
Wastewater Services Commission for the Board’s approval. 
 
ACTION/RECOMMENDATION: 
 

1. THAT the Commission approve the North Red Deer Regional Wastewater Services 
Commission 2022 Audited Financial Statement as presented. 
AND 

2. THAT the Commission approve a transfer from the operating reserve in the 
amount of $156,202 to eliminate the deficit. 

 
 
ISSUE ANALYSIS: 
 
The NRDRWWSC 2022 draft audited financial statement is now complete and ready for 
the Board’s review and approval.  Representatives from BDO LLP will present the 2022 
audited Financial Statement at the Board meeting on April 3. 
 
Audited Financial Statements must be completed, approved, and submitted to Alberta 
Municipal Affairs by May 1.  
 
The 2022 audited statement presentation differs slightly from the annual operating 
budget in terms of how the operating surplus is presented.  Chart 1 shows the 
reconciliation of the deficit reported on the audited statement to the operating budget 
deficit. 
 

Chart 1 – Audit Statements to Operating Budget 
2022 Audited Statement Deficit -$706,996 
Less 2022 Debt Principal 
Payments 

-$167,231 

Plus Amortization $1,156,830 
Less Transfer to Reserves -$438,804 
2022 Adjusted Deficit -$156,202 
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The 2022 budgeted surplus was $50k compared to the adjusted deficit of $156k.   
The revenue realized was under budget by $363K and expenses were under budget by 
$206k, resulting in a $156K net deficit. 
 
The actual revenue is under budget by $363k for two reasons. The total treatment 
volume is 163 cubic meters less than was budgeted.  Also, the member contributions are 
approximately $80k lower than the budget due to the delay in long-run borrowing 
payments (borrowing occurred in September, and the budget assumed a full payment 
year). 
 
The expenditures are under budget by $206k. The treatment charges from the City of 
Red Deer were $216k under budget due to lower-than-projected volumes. Other 
expenses were over budget by $60k.  

 There was a $37k over expenditure in other professional services for heater 
rental.  

 Other net expenses were over budget by $23k for parts and repairs, 
general materials and supplies, insurance, and SCADA monitoring. 

 
The difference in the sales rate to members ($1.87/m3) and the treatment rate to the 
City of Red Deer ($1.19/m3) is $0.68. This means that for every 1m3, the year-end actual 
volume is under the budgeted annual volume, results in a net loss of $0.68. This is 
because one less cubic meter has a greater impact on the revenue than the expenses. 
For this reason, in 2022, the lower total treatment volume contributed $111,000 to the 
deficit. 
 
A transfer from the operating reserve of $156,202 is recommended to offset this deficit.  
 
In 2022, the Commission has a remaining debt capacity of approximately $2.6 million.   
This gives the Commission the ability to borrow.   
 
 
LEGISLATIVE AUTHORITY: 
 
Section 602.33 of the Municipal Government Act, RSA 2000, c M-26 
 
ALTERNATIVES: 
The Commission may choose to: 
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1. THAT the Commission approve the North Red Deer Regional Wastewater Services 
Commission 2022 Audited Financial Statement as presented. 

 
AND 
 
2. THAT the Commission approve a transfer from the operating reserve in the 

amount of $156,202. 
 

OR 
3. THAT the Commission direct Administration how it wishes to proceed. 

 
ATTACHMENTS: 
Draft – 2022 Audited Financial Statement – North Red Deer Regional Wastewater 
Services Commission (included earlier in the agenda). 




