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REGIONAL WASTEWATER MEETING MINUTES
April 8,2019
COUNCIL CHAMBERS
LACOMBE AB

In Attendance:

Members:  Councillor Ken Wigmore, Chair, Councillor, Lacombe County
Mayor Richard Poole, Vice Chair, Mayor, Town of Blackfalds
Mayor Grant Creasey, Director, Mayor, City of Lacombe

Others:  Matthew Goudy, CAO, NRDRWWSC
Myron Thompson, CAO, Town of Blackfalds
Preston Weran, Director of Infrastructure & Property Services, Town of Blackfalds
Tim Timmons, Manager of Corporate Services, Lacombe County
Michael Minchin, Manager of Corporate Services, Lacombe County
John Van Doesburg, Commission Administrator, C& Vanco Services Ltd.
Justin de Bresser, Senior Manager - Financial Services, City of Lacombe
Jordan Thompson, Director of Operations & Planning Services, City of Lacombe
Amber Mitchell, Engineering Services Manager, City of Lacombe
Denise Bellabono, Administrative Assistant, NRDRWWSC

Guests:  Todd Simenson, Stantec Consulting Ltd.
Darwin Durnie, Stantec Consulting Ltd.
Steven Weninger, Stantec Consulting Ltd.
Ryan Wachter, BDO Canada LLP
Alan Litster, BDO Canada LLP
Kirsten Khatib, MEGlobal
Pravind Ramdial, MEGlobal
Darren Berg, MEGlobal

Regrets:  Keith Boras, Manager of Environmental & Protective Services, Lacombe County
Joel Sawatzky, Stantec Consulting Ltd.

1. Call to Order:

Chair Wigmore called the meeting to order at 11:00am.

CARRIED
2. Adoption of the Agenda:
MOVED by Director Creasey that the agenda for April 8, 2019 be adopted as amended.
CARRIED
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3. Adoption of Previous Minutes
Regular Meeting of December 10,2018

MOVED by Vice Chair Poole that the minutes for December 10, 2018 Meeting be adopted as presented.

CARRIED

4. 2018 Audited Financial Statements

Ryan Wachter, a representative of BDO Canada LLP, presented to the Commission the North Red Deer
Regional Wastewater Services Commission 2018 Financial Statements. As the first year of the pipeline
being active expenses increased which includes operational cost and treatment charges. Highlighted
was the long-term debt principal and interest repayment plan from 2019-2023 and thereafter.

MOVED by Vice Chair Poole that the Commission accept and approve the North Red Deer Regional
Wastewater Services Commission Consolidated Financial Statements December 2018, as attached to the

memo.

CARRIED

Meeting recessed at 12:14pm
Meeting resumed at 12:37pm

5. February Variance Report

Senior Manager de Bresser updated the Commission on the financial variances with an amendment to
switch Blackfalds and Lacombe on the report. The current month expenditures and first 2 months of
revenue were presented and are in line with the expectations. Budget requisitions are due to be billed
fifty percent in June and the remaining fifty percent on December.

MOVED by Director Creasey that the Commission accept the February 2019 Variance Report of as

information.
CARRIED

6. February Capital Report

Senior Manager de Bresser updated the Commission on the capital budget, moving all capital assets
from work in progress to in use, which triggered a portion of depreciation for 2018. Capital Assets as
of December 31,2018 is $69,436,269. Administration is in the final stages of finalizing all claims for
each grant with Alberta Transportation.

MOVED by Director Creasey that the Commission accept the February 2019 Capital Report of as

information.
CARRIED
7. Bylaw 4.1
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Senior Manager de Bresser presented first, second and third reading Bylaw 4.1 to amend the
Commissions Rates and Fees Bylaw 4. The amendment adjusts the rates and fees in order to be
consistent with the budget.

MOVED by Vice Chair Poole that the Commission give first reading to Bylaw 4.1 Rates and Fees.

CARRIED
MOVED by Director Creasey that the Commission give second to Bylaw 4.1 Rates and Fees.

CARRIED
MOVED by Vice Chair Poole that the Commission give third reading to Bylaw 4.1 Rates and Fees.

CARRIED

8. Bylaw 1 Amendments

CAO Goudy presented Bylaw 1.1 for third reading. The bylaw is to amend Bylaw 1 to align the term of
directors with the municipal elections, which is a 4-year term and to remove the 3-year term of office
for the chair and vice chair, as they are elected annually at the first meeting in November. First and
second reading was passed at the Regular Commission meeting on December 10, 2018.

MOVED by Director Creasey that the Commission give third reading to Bylaw 1.1 to align the term of
directors to a 4-year term retrospective November 2017 and remove the 3-year terms of office for the chair
and vice chair as presented for Bylaw No. 1.1.

CARRIED
9. Membership Agreements

CAO Goudy presented the Commission with the final draft of the Membership Agreement. Since the
Commission meeting of June 27, 2018, further changes were requested by members of the Technical
Committee, along with direction from direction of the board to document Lacombe County’s capacity
allocation.

MOVED by Vice Chair Poole that the Commission approve the Draft Membership Agreement attached to
this memorandum, and direct Administration to forward the Agreement to each respective member
Council for endorsement and execution.

CARRIED
10.Supply Services Agreement

CAO Goudy presented the Commission with the final draft of the Supply of Services Agreement. Since
the Commission meeting of June 27, 2018, further changes were requested by members of the
Technical Committee, along with direction from the board to document Lacombe County’s capacity
allocation.

MOVED by Director Creasey that the Commission approve the Draft Supply of Services Agreement attached
to this memorandum, and direct Administration to forward the Agreement to each respective member
Council for endorsement and execution.
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CARRIED

11.Lease Agreement

CAO Goudy presented the Commission with the final draft of the Lease Agreement. Since the
Commission meeting of June 27, 2018, further changes were requested by members of the Technical
Committee.

MOVED by Director Creasey that the Commission approve the Draft Lease Agreement attached to this
memorandum, and direct Administration to forward the Agreement to the Town of Blackfalds’ Council for
endorsement and execution.

CARRIED

12.Power Contract

Director Thompson presented the Commission for consideration three common power products that
are available to industrial customers. The Commission’s power contract with Enmax expired on
January 31, 2019, and since has been on a month to month index contract. With identical power
consumption for January and February, charges for February increased by 51% due to higher index
pricing. Advantages, disadvantages and financial implications were provided for each product and
varies in budget certainty.

MOVED by Vice Chair Poole that Commission enter into a load following power contract with AUMA
starting May 1st, 2019 ending April 30st, 2024.

13.Stantec General Engineering Services Proposal
Deferred to the next meeting.

14.Operational Report
The operational report from January to end of March 2019 was presented by Director Thompson with
updates on the equalization storage system for the Blackfalds and Lacombe Lift Stations, with
Blackfalds in the final stages of completion. Troubleshooting continues as Stantec investigates and
monitors the pump impeller and the possibility of continuous equipment vibration for all the pumps.
The Odour Management Facility is managing well with no concerns.

MOVED by Director Creasey to accept the Operational Monthly Report of April 8, 2019 as information.

CARRIED

15.Engineers Report

Mr. Simenson updated the Commission on land acquisitions with final damage release payments and
landowner signoffs are completed. A few remaining items at the Odour Management Facility
including construction of the stairs to access the top of the biofilter and carbon tanks.
Troubleshooting on the pumps at the Lacombe Lift Station continues and a detailed inspection with a
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specialist on site is scheduled for April 11, 2019 to decide if the pump should be removed and returned
to the suppliers to work on it further.

MOVED by Director Creasey to accept the Engineer’s Report of April 8, 2019 as information.

CARRIED

16.MEGIlobal

Pravind Ramdial, Kirsten Khatib, and Darren Berg, representatives from MEGlobal, presented to the
Commission an expression of interest to connect to the North Red Deer Regional Wastewater
collection system as a customer, while allowing MEGlobal to pursue regulatory approvals and further
project definition. The scope of work would be to connect the existing effluent pipeline from the
Prentiss Facility to the NRDRWWSC collection system with a tie in point location suggested in the
Stantec Feasibility Study. Based on MEGIobal’s capital budget cycle and in order to accommodate the
farming off season, the ideal timeline would be to begin construction in winter 2019 and tying into the
lines in spring 2020. No capital would be required by the Commission.

MOVED by Director Creasey that Commission is in principle support of allowing MEGlobal industrial use.
CARRIED
17.In Camera

MOVED by Director Creasey to move IN CAMERA at 11:22am with administrative representatives to support
the Commission to discuss the following item:

e MEGlobal
CARRIED

MOVED by Vice Chair Poole to move OUT CAMERA at 12:00pm.
CARRIED

18.Next Meeting
The next meeting scheduled is for Monday May 21, 2019 at 9:00am in the City of Lacombe Council
Chambers and June 17,2019 at 10:00am in the City of Lacombe Council Chambers.
19.Adjournment:

MOVED by Director Creasey that the North Red Deer Regional Wastewater Services Commission meeting of
April 8, 2019 be adjourned at 1:25pm.

CARRIED
Original Signed Original Signed
Chair Administrator
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