REGIONAL WASTEWATER MEETING MINUTES
September 15, 2025

In Attendance:

Members: Mayor Grant Creasey, NRDRWWSC Chair, City of Lacombe
Mayor Jamie Hoover, NRDRWWSC Vice-Chair, Town of Blackfalds
Councillor John Ireland, NRDRWWSC Director, Lacombe County

Others: Jordan Thompson, NRDRWWSC CAO
Preston Weran, Director of Infrastructure and Planning Services, Town of
Blackfalds
Doug Halldorson, Director of Operations, City of Lacombe
Chris Huston, Utilities Manager, City of Lacombe
Tracey McKinnon, Manager of Finance, City of Lacombe
Michael Levia, Financial Analyst, City of Lacombe
Iwalani Post, NRDRWWSC Executive Assistant

Guests:

Regrets: Kim Isaak, CAO, Town of Blackfalds
Matthew Goudy, CAO, City of Lacombe
Tim Timmons, County Manager, Lacombe County
Michael Minchin, Director of Corporate Services, Lacombe County
Angela Smith, Regional Utilities Foreman, City of Lacombe
Denise Bellabono, Legislative Coordinator, City of Lacombe

1. Call to Order:

Chair Creasey called the meeting to order at 10:54 am.

2. Adoption of Regular Meeting Agenda:

MOVED by Vice-Chair Hoover that the Regular Meeting Agenda for September 15, 2025, be
adopted as presented.

CARRIED UNANIMOUSLY

3. Adoption of Minutes:
3.1. Regular Meeting Minutes of June 9", 2025

MOVED by Director Ireland that the minutes from June 9", 2025, be adopted as presented.
CARRIED UNANIMOUSLY

4. Presentations
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5. Reports:
5.1. Administrator Report

CAO Thompson presented the Administrator Report which provided an update on the
residents’ concerns of odour from the wastewater line, included the operations update

January to July 2025 wastewater volumes have increased by 4.7% compared to 2024, revenue is
7% lower than YTD budget due to less than anticipated usage, and expenses are 5% lower than
budgeted. As of July 2025, the Commission has a YTD net deficit of approximately $31K.

CAO Thompson highlighted ongoing operational work including the expected replacement of a
harmonic filter in September, weed control and possible tree damage from the goats, and the
Sulzer 'Health’ check for the two commission blowers. The resident odour concern was
investigated, operators replaced the odour-scrubbing media and replaced an H2S sensor
battery. Administration and Operations will continue to monitor the situation and revisit
mitigation options previously presented by Stantec.

MOVED by Director Ireland that the minutes from June 9", 2025, be adopted as presented.
CARRIED UNANIMOUSLY

6. New Business / Emergent Items:

6.1. Odour-Neutralizing Chemical Delivery and Dosage Optimization

CAO Thompson presented information on the Request For Proposals Administration received
for a two-year contract to supply the Commission’s odour-neutralizing chemicals and a smart
dosing optimization system. Twelve suppliers submitted proposals and the top two were
presented for the Board's review.

MOVED by Director Ireland that the Commission direct Administration to award Evoqua
Water Technologies LTD. a two-year contract for chemical delivery and smart dosing
optimization.

CARRIED UNANIMOUSLY

7. Correspondence
7.1. Wastewater Sample Data from CRD

8. In Camera

9. Next Meeting:
Monday, November 17t 2025, at 10:00am, City of Lacombe Council Chambers.

10.Adjournment:
MOVED by Director Ireland that the meeting be adjourned at 11:22 am.
CARRIED UNANIMOUSLY

Chair Chief Administrative Officer

Meeting Minutes September 15, 2025 20of2



